
July 2026 August 2026 September 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027 April 2027 May 2027 June 2027 Total
Budget Projection
Gross Sales 27,173,861      25,322,635        21,890,887            20,800,300      18,044,153           24,195,850           17,190,235      17,590,286        17,620,870       17,677,696      21,099,955      22,172,452      250,779,180      
Cost of Goods Sold (17,880,000)     (16,662,000)       (14,404,000)           (13,687,000)     (11,873,000)          (15,921,000)          (11,311,000)     (11,574,000)       (11,595,000)      (11,632,000)     (13,884,000)    (14,589,000)    (165,012,000)    
Warehousing & Distribution (2,058,000)       (1,918,000)         (1,659,000)             (1,576,000)       (1,368,000)            (1,833,000)            (1,304,000)       (1,334,000)         (1,336,000)        (1,341,000)       (1,599,000)       (1,680,000)       (19,006,000)       
Gross Profit 7,235,861        6,742,635          5,827,887              5,537,300        4,803,153             6,441,850             4,575,235        4,682,286          4,689,870         4,704,696        5,616,955        5,903,452        66,761,180        
BABLO Operating Costs (435,000)           (405,000)            (350,000)                (333,000)           (289,000)               (387,000)               (275,000)           (281,000)            (282,000)           (283,000)           (338,000)          (355,000)          (4,013,000)         
DAFS Operating Costs -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Operating Profit 6,800,861        6,337,635          5,477,887              5,204,300        4,514,153             6,054,850             4,300,235        4,401,286          4,407,870         4,421,696        5,278,955        5,548,452        62,748,180        

Actual Performance
Gross Sales 26,030,696      24,119,675        -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        50,150,371        
Cost of Goods Sold (17,602,036)     (15,831,702)       -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        (33,433,738)       
Warehousing & Distribution (1,894,994)       (1,700,779)         -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        (3,595,773)         
Trade Marketing -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Gross Profit 6,533,665        6,587,194          -                              -                         -                             -                             -                         -                          -                         -                         -                        -                        13,120,859        
BABLO Operating Costs (309,893)           (419,695)            -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        (729,588)            
DAFS Operating Costs -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Operating Profit 6,223,772        6,167,499          -                              -                         -                             -                             -                         -                          -                         -                         -                        -                        12,391,271        

Variance
Gross Sales (1,143,166)       (1,202,960)         -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        (2,346,126)         
Cost of Goods Sold 277,964            830,298             -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        1,108,262          
Warehousing & Distribution 163,006            217,221             -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        380,227             
Trade Marketing -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Gross Profit (702,196)          (155,441)            -                              -                         -                             -                             -                         -                          -                         -                         -                        -                        (857,638)            
BABLO Operating Costs 125,107            (14,695)              -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        110,412             
DAFS Operating Costs -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Operating Profit (577,089)          (170,137)            -                              -                         -                             -                             -                         -                          -                         -                         -                        -                        (747,226)            

Transfer to Undedicated revenue
Operating Profit 6,223,772         6,167,499          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        12,391,271        
Outstanding Receivables (1,548,530)       1,029,983          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        (518,547)            
Other Adjustments -                         -                          -                               -                         -                              -                             -                         -                          -                         -                         -                        -                        -                          
Transfer to Undedicated revenue 4,675,242        7,197,482          -                              -                         -                             -                             -                         -                          -                         -                         -                        -                        11,872,724        

Performance Indicators
Actual/Budget Indicators
Sales 95.8% 95.2% 20.0%
COGS 98.4% 95.0% 20.3%
Operating Profit 91.5% 97.3% 19.7%
Actual Performance Indicators
COGS/Sales 67.6% 65.6% 66.7%
Operating Profit/Sales 23.9% 25.6% 24.7%
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